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Employee Motivation 
Survey Template

Instructions

Rating 
Questions

Thank you for taking the time to complete the following survey! The 
feedback you provide will remain anonymous. Overall results for rating 
and multiple choice questions will be shared with employees once 
the survey has closed. Based on these survey results, we will strive to 
improve the employee experience in our organization. 

Please rate your overall experience at [company name], using the scale 
provided:

Sontrgly 
Dissagree

1

Disagree

2

Neutral

3

Agree

4

Strongly 
Agree

5

Employee 
Experience My work gives me the opportunity to 

grow my skills.      

I feel appropriately challenged by my work.     

My manager provides me with the guidance 
I need.     

I have a clear personal development plan.  

I feel excited to start the day when coming in 
to work. 

I feel a strong sense of purpose about my 
work.

My work supports the organization’s mission 
and vision.  

My supervisor has supportive conversations 
with me at least once a week.

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5
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Date:

Project Name:

Score:

Budget

Determine how closely the project followed the set budget.

Expected Budget Actual Expenditures Disparity Unexpected Expenses
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Date:

Project Name:

Score:

Brief Summary:

Determine how closely the project followed the set budget.

Expected Budget Actual Expenditures Disparity Unexpected Expenses

Schedule

Determine how closely the project followed the set budget.

Project Stage Target Date Completion Date Reasons for Any Disparity

Milestone #1

Milestone #2

Milestone #3
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Concerns
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Identify primary issues and challenges.

Risks Skills Gaps Changes in Scope Other Issues

Outcomes

Evaluate success in achieving the project’s expected outcomes.

Outcomes Planned Deliverable	 Actual Deliverable	 Reasons for Any Disparity

Outcome #1

Outcome #2

Outcome #3

Recommendations

State action items to address areas of concern. (For a current project, also specify whether it should 
move forward.)
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Mid-Year Review  
Template

Looking for an online tool to run  
employee motivation surveys?

Was this helpful?
Take the next step.
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