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Instructions

Rating Scale

We are seeking feedback on your manager’s performance to assist in personal 
development. Your honest feedback will help your manager improve. Your 
input will remain confidential. We will only share the combined results from all 
employees with your manager.

Please rate how well your manager does in each of the following areas, using 
the scale provided.  If you have not experienced or observed the behaviours 
below,  select the option ‘Not Applicable’.

RarelyNot at all Sometimes Often Always Not Applicable

1 2 3 4 5 N/A

Date:

Team/Departement:

Reviewer’s Name:

Supervisor’s Name:

Years with Manager:
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Building 
relationships

Developing 
people

Creating 
change

My manager …

My manager …

My manager …

Shares appreciation for my work.          

Encourages collaboration between 
team members.   

Shows empathy when I experience 
challenges. 

Demonstrates concern for my  
well-being.  

Fosters a harmonious team culture.   

 

Supports my training and development.          

Gives me regular feedback (i.e., at least 
several times a week).   

Asks about my goals and dreams.     

Tailors my training to my ambitions.  

Assigns me to projects that stretch 
my skills.   

 

Shares a clear vision with the team.          

Encourages and praises creative 
problem-solving.   

Convinces others to believe in a vision 
for change.     

Prompts me and my team members to 
voice innovative ideas.  

Brings team ideas to company 
leadership when appropriate. 

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A
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Communicating 
effectively

Inspiring 
others

Thinking 
critically

My manager …

My manager …

My manager …

Gives clear directions.          

Articulates expectations candidly.   

Seeks input from all team members. 

Listens carefully when people speak.  

Leads productive team meetings.  

Brings positive energy to the group, even 
in challenging times.          

Tells engaging stories to  
illustrate ideas.   

Emphasizes the importance of my work 
and our team’s work.     

Serves as a role model for  
personal growth.  

Models healthy time-management and 
work habits.  

Effectively guides the team in  
solving problems.          

Bases decisions on solid evidence.   

Skillfully shapes project plans.     

Invites new and unexpected ways of 
doing things.  

Draws connections between different 
perspectives and ideas.

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A
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Taking 
accountability

Additional
Feedback

My manager …

Be as specific as possible when answering these questions, ideally  
providing examples. Focus on behaviours that your manager demonstrates (or does 
not demonstrate). 

Welcomes constructive feedback.          

Admits to mistakes quickly after 
becoming aware of them.   

Takes action to remedy errors. 

Strives to be transparent about issues 
that concern the team.  

Works to tackle problems head-on.   

 

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1 2 3 4 5 N/A

1. What does your manager do to support your development?

2. What behaviours does your manager engage in that are ineffective?

3. How else could your manager improve? 
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