Workplace Issues

That Affect Employee Productivity

Are you wondering whether your workforce
could become more productive? It's time to
examine the key factors that influence an
employee’s ability to maintain

peak performance.

“Highly engaged employees are 38%
more likely to have above-average
productivity,” Forbes notes.!

Managerial Skills

Do managers help employees
work more effectively?

Scheduling check-ins with employees
periodically provides the coaching they
need to complete their projects.

Do employees feel overworked?

Alleviating a heavy workload can help
employees carry out tasks more effectively.
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Communication and Relationships

Do people enjoy working with
one another?

Building strong relationships across the workplace
can help tasks and projects to flow more smoothly.
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Level of Support in Their Growth

Do you provide sufficient training

and resources?
Receiving ample training and resources

to advance their careers helps employees
enjoy their work and excel.

Clarity on Goals and Objectives

Does everyone clearly understand
the company’s vision?

Having clarity on the company’s overall
goals and vision helps employees work
more effectively as a team.
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